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Ministry of Finance

Department of Economic Affairs
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Office Memorandum

Subiect: Record of Discussion of the 84th Meeting of public private pa
Appraisal Committee (PPPAC) held on 07.12.2018 to discuss Development
Tourism Resorts in Lalaji Bay, Long Island, Andaman & Nicobar Islands thro
mode.

The undersigned is directed to forward the
Meeting held on 07.12.2018 under the
discuss Development of Eco-Tourism Resorts in
Nicobar Islands through PPP mode.

Encl. as above

Lalaji Bay, Long Island,

1. Home Secretary, North Block, New Delhi
2. CEO, NITI Aayog, Sansad Marg, New Delhi
3. Secretary, Department of Expenditure, North Block, New Delhi
4. Secret4ry, Department of Legal t\ffairs, Shastri Bhawan, New Delhi
5. Secret4ry, Ministry of Environment, Forest and climate change, Indira parya

Bhawan, Jor Bagh, New Delhi

Record of Discussion of the 84th
chairmanship of Secretary,

North Block, Ne Delhi
Dated 19th ,2019
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Sub: Record of Discussion of the 84th Meeting of Public Private Partnership A
Committee on 10 December.2018

praisal

th Meeting of Public Private Partnership Appraisal committee (pppAc),
retary, EA was held on 07.12.2018. The list of participants is annexgd. This

ng considered one proposal from Ministry of Home Affairs for gra4t of in-
roval.

I. Pro from Ministry of Horme Affairs

The
chaired by
PPPAC mee
principle ap

Agenda Ite
Andaman &

: Development of Ecor-Tourism Resort in Lalaji Bay, Long Island,
{icobar Islands through. PPP mode

Nicobar Islands AdminListration) stated that jetties will be provided by the
Nicobar AdministrationL and Private Operators will run the boat services

Joint
Affairs for
Nicobar Isl
has been a
Ministry of

2. Chair uired about connectivitty of the proposed resort with Port Blair as that would
mainly ine the financial viability of the Project. In response, Chief Socretary
(Andaman
Andaman
connecting
about connect
the bid

3. JS

as Annual C
Concession F
informed that
Concession F will be kept as the Bidcling Parameter. Adviser (NITI Aayog) suggesfed that
Revenue S along with Annual Concession Fee can be considered as Bidding Pafameter
by keeping Concession Fee fixed. T'he Committee felt that calculation of Revenub Share
becomes licated and revenue can lbe manipulated by the Private Developer. Th$refore,
Annual C

otal Estim
nfrastructure

oncessron

Ione with all

ment: Completion for 110 rooms (keyg and optional element of additional
imum of 220 rooms over 15 years.

ted Project Cost: Rs.379 crore (for 220 rooms) includes constructi$n cost
cost, RO Plant, Solar Pou,er and Beach Facilities

eriod:60 years including 3 Years C
: of re-bid

k: Designing, financing, procurement a

necessary and incidental infrastructure, for a state of the art island resort and
ion and maintenance of the island resort.

retary (IPF) informed the PPPAC that the proposal from Ministry of Home
lopment of Eco-Tourism Resort in:lopment of Eco-Tourism Resort in

through PPP mode has lbeen received
sed by the PPPAC members and the
re Affairs.

Parameter.
ion Fees with inflationL indexation was decided to be kept as the $idding



4. JS0
Concession
while it is
Draft Fina
concession
After deli
(without any

5. JS(
Rooms. Ho
be twice the
total 550
Considerable
possible to
Further, there
that MHA

6. JS(
the Draft Fi
rooms for
discussions. i
bidder as

to be ready
quite adversel
of two staged

7.

considering
included in
concems of
company may

8. Afte
following

tl

ill

tv.

vt.

F) brought to the notice of the committee that there is confusion about the
of the project, which is defined as 66 years in some submitted doouments,

years and 50 years in some other documents. Specifically, in the submitted
I Feasibility Report, calrulations appear to be done on the basis of 50 years
iod. He also suggested that no Right of First Refusal (RoFR) should be given.
ions, it was decided that concession Period should be fixed at 60 years
oFR).

F) also pointed out that, technical capacity has been estimated in terms of
ver, as per the model Rf(l issued by D/o Expenditure, technical capacity should
otal Project Cost. Adviser, NITI Aayog added that construction experience of
Ls is being considered which is 2.5 times the proposed capacity of the Resort.
iscussion took place on the issue. It was felt by most members that it is not
imate Total Project Cost when there is no specific design of the project.

are two stages of completion of the Project. After deliberations, it was decided
go ahead with the criteria as mentioned in the submitted documents.

) highlighted that Estimated Project Cost of Rs. 379 crore has been stated in
ial Feasibility Report for 220 rooms while there is an obligation of 110

Concessionaire in the iniltial 3 years for commencement of the Facility. After
was felt that two stage completion of the Project would be fair ask ffom the

is trying to develop tourism in this greenfield area. Expecting all 220 rooms
fore the project become,s operational may impact the interest of deVelopers
and we may end up getting no real bids. It was decided to retain the provision

ion of facility.

also stated that as per rthe submitted documents, project is to be developed
urity concerns. Therefbre, clauses relating to security concerns nray be
RfQ Document. chair stated that MHA should take care of the security

about Connectivity of'the Resort to Port Blair should be stated in the bid
ts.

ld be Single Bid Para:meter (Annual Concession Fee). Ambiguity abput the
Concession Fee will be removed from the documents.

Period would be kept 60 Years without any Right of First Refusal. The
shall end after 60 yeirs should be stated explicitly and unambiguously in

the
Phase ise construction cost should be worked out and the finaneials should be

accordingly.
Securi concerns will be taken c,are of by Ministry of Home Affairs in the bidding

There
term I
Conce

Financ
be left

structure (Debt Equity ratio) of the company implementing the projeot may
the discretion of the Concessionaire.

Le proposal. It was also agreed that financial structure of the implerfrenting
be left to the concessionaire.

deliberations, the proposial was granted 'in-principle' approval subjecf to the
itions:

* ****



List of pa
Committee

A44exu

cipants in the 84th M,eeting of Public Private partnership A$prais
ld on 10 December,2018

Sl.No Name Designation and Department
1 shd ubhash C Gars Secretarv. EA - in Chair
z Dr. I umar V Pratap Ioint Secretary (IPF), DEA

)) Shri )hetan B. Sanshi lhief Secretary, Andaman and Nicobar Islands

+ shd iovind Mohan A.dditional Secretary, Ministry of Home Affairs

Shri ashpal Garg Secretary (Tourism), Andaman and Nicobar
.slands

) shd .K. Saha Adviser, PAMD/PPP, NITI Aayog

Shri. tr.K.Sinha Economic Adviser, Ministry of Home Affairs

3 lhd {ukesh Kumar Gupta Director (PPP), DEA

) shd aiiv Wadhavan Director, Department of Expenditure

l0 Shri hreeshail Malge Director. Ministrv of Home Affairs

11 Shri [ohd.Pervaiz Andaman & Nicobar Islands Integrated Developme
rt Corporation Limited

t2 Shri l {anoj Kumar Madholia )eputy Director (PPP), DEA

13 lhd r hubham Goyal A.ssistant Director (PPP), DEA

I4 shd 1 ansin Murmu \ssistant Director, PFC-II, D/o Expenditure

15 Dr. H rindkar Pal Singh, Assistant Legal Adviser, D/o Legal Affairs


